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NetworksFirst
TheNetworkingFirmsEnterDanger
ZonereportfromPlimsoll
Publishinghighlightsthedivide in the
networkingspace . Withpricingmodels
becomingmoredesperateand
questionable accounting practicesbeing
used to disguiseflakybusinesses

,

the
wholeindustry is facingvery
challengingtimes.

Theproblem is thatthereareso
manyorganisations offeringsomany
solutionsandservicesthat it has
becomeverydifficultforendusers to

understandwhat is availableand
makeaninformeddecisionthatwill
bestmeettheirbusinessobjectives.

Moreclearlydefinedrolesneed to

bedrawnup to avoidtheoverlapand
confusionthat is currently
happening

. Forexample ,

networkservices
arenotjusttheprovision of specialist

networkproviders PCcompanies ,

softwarecompanies , telephony
companiesandevenretailersallnow
offertheirownversion

of

" network
solutions "

.

Thismeansmorecompanies
need to belooking at how to addreal
valuewithboththeirproductand
servicesolutions . Organisations
offering low-endproductswithno
value-addsimplywillnotmake
enoughmargin to survive . Butmore
significantly it meansthateveryone

is becoming a generalistandthe
specialistsaredisappearing . This
couldspelldisasterformanyend
usercompanies.

Althoughprofitability is still a

priority , especially in thecurrent
climate

,

it alsoneeds to beabout
service . Byhavingmoreclearly
definedroles

,

it willbeeasier to

achieve a renewedfocuson
profitablebusiness . However

,

it is

vital to remindeveryone involved
thatthekeyobjective is

to keep
asking ,

" whatdoestheenduser
reallywant? " This is a questionthat
toooftenseems to getlost in thearray

of differentpartiesandinterests . "
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